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ACTIVITIES OF THE TOURIST OFFICE AND FINANCIAL MANAGEMENT MECHANISMS
DEPENDING ON SEASONALITY

SINANYAN AREG
Deputy director of "Adventures” Tourist Office
e-mail: aregsinanyan@mail.ru

The activities of tourist offices and financial management mechanisms depending on seasonality
were studied and according recommendations contributing to the financial stability of tourist
organizations were submitted in the article by the author. In particular, the ways of identifying the
seasonality of tourism, the effective management system of financial resources and the structures for
determining the preference of services provided by tourist offices were discussed. The seasonality of
the activity of the tourist office is presented, according to which the summer months and December are
the busiest months, and the number of vacationers decreases sharply in January, February and March.
This information must be constantly updated and taken into account in the case of outbound tourism,
as well as inbound and domestic ones in order to perform effective financial management. It is
concluded in the article that financial management is an organic chain of "financial planning-
forecasting”, and the identification and forecasting of seasonality provides an opportunity to make
reasonable financial management decisions and ensure a competitive advantage.

Key words: tourism, tourist office, financial management, competition, seasonality, financial
stability.
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B craTbe aBTOp M3yunn [eATENbHOCTb TYPUCTUHECKUX OPraHU3auuii U MexaHu3Mbl ynpasieHuA
¢pmHaHcamMn B 3aBUCUMOCTMN OT CE30HHOCTH.

Mo pe3ynbTaTam nccnesoBaHuA ObInn NpefcTaBneHbl COOTBETCTBYHOLLME PEKOMEHAALMM, KOTOPbIE
6ynyT cnocobcTBoBaTb (PMHAHCOBOW YCTOMYMBOCTM TYPUCTCKMX opraHmsaumii. B wactHocTw,
obcy#panncb C€nocobbl BbIABNEHWUA CE30HHOCTU Typu3ma, cuctema 3EKTUBHOIO yrnpasneHua
¢pMHAHCOBbIMM pecypcamn M MexaHW3Mbl ONpefeneHna MNpennoyuTaemblx YCnyr, npeaocTaBaAeMblX
TypUCTUYECKUMU ohrcamu.

lMpencraBneHa Ce30HHOCTb [EATENbHOCTM TYpOIOPO, COrNacHO KOTopoii Hanbonee 3arpymeHHbIMM
MecALaMn ABNAIOTCA NIeTHUE MecALbl U [eKabpb, a KONMMYEeCTBO OTAbIXAOLLMX PEe3KO COKpallaeTcA B
AHBape, ceBpane, mapTe. JTa MHOPMALMA JOMKHA MOCTOAHHO OBHOBAATLCA U YHUTbIBATLCA B Clyvae
Kak Bble3HOr0 1 BbE3[HOro, Tak N BHYTPEHHEro Typusma ana sppeKTMBHOro ynpaeneHna puHaHcamu.
B cratbe fenaetca BbIBOA O TOM, YTO (PUHAHCOBbLI MEHEMMEHT npeacTaBnAeT coboii opraHMYecKyo
LlenoYKy «cuHaHCOBOE MNaHMPOBaHWe-MPOrHO3NPOBaHNE», a BbIABNEHWE W Y4&T CE30HHOCTU paeT
BO3MOMHOCTb MPUHUMaTb ODOCHOBaHHblE (PMHAHCOBbIE YrpaBleHYecKne pelleHna u obecneynsatb
KOHKYPEHTHOE MPEenMyLLLeCTBO.

KnioueBble cnoBa. TypusMm, TyYpUCTMYECKAA oOpraHu3auua, (UHAHCOBbLIA  MeHEemMMEHT,
KOHKypeHLMA, Ce30HHOCTb, (PMHAHCOBaA CTabUNbHOCTb.
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